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Classification Structure : Level 1

» Civil Society Support

= Correctional System Support

» Disarmament, Demobilization & Reintegration Support
» Electoral Support

» Governance & Civil Administration Support
* Human Rights Support

* Humanitarian Assistance

» Legal & Judicial System Support

= Military Support

* Mine Action Assistance

= Police Support

= Political Affairs

» Quick Impact Project (QIP) Management
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Classification Structure : Levels 1-2

» Civil Society Support

Civil Society Liaison
Civil Society Capacity Building

Civil Society Institution Building

» Correctional System Support

Correctional System Monitoring & Reporting
Correctional System Capacity Building
Correctional System Institution Building

Executive Correctional System Administration

» Disarmament, Demobilization & Reintegration Support

Resource Mobilization
Disarmament Support
Demobilization Support

Reintegration Support

» Electoral Support

Electoral Assessment

Election Management

Election Assistance

Electoral Administration Capacity Building

Electoral Institution Building

» Governance & Civil Administration Support

Governance & Civil Administration Capacity Building

Governance & Civil Administration Institution Building
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= Executive Governance & Civil Administration
* Human Rights Support
* HumanRights Monitoring & Reporting
* Human Rights Violations Investigation
» Human Rights Violations Assessment & Analysis
» Human Rights Education & Training
* Human Rights Capacity Building
* Human Rights Institution Building
* Humanitarian Assistance
* Humanitarian Assistance Coordination
* Humanitarian Assistance Provision
» Legal & Judicial System Support
» Legal Framework Support
» Judicial System Monitoring & Reporting
= Judicial System Capacity Building
= Judicial System Institution Building
= Executive Judicial Administration
» Military Support
= Observation, Monitoring & Reporting
» Peacemaking / Political Support
= Military Operations
» Mine Action Assistance
= Resource Mobilization

» Mine Action Coordination Centre (MACC) Establishment
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= Mine Clearance

* Mine Stockpile Destruction

» Mine Risk Education

= Mine Victim Assistance

* Mine Action Capacity Building
= Police Support

= Police Monitoring & Reporting

= Police Capacity Building

= Police Institution Building

= Executive Law Enforcement
= Political Affairs

= Political Liaison

Political Monitoring, Analysis & Reporting

Political Strategy Development & Planning
= Political Coordination

» Quick Impact Project (QIP) Management
= QIP Committee Administration

* QIP Proposal Development

QIP Proposal Review

QIP Implementation

QIP Monitoring & Reporting
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Scope Notes

» Civil Society Support

The function of supporting the reconstruction, operation and development of civil
society institutions and organizations.

Civil society institutions and organizations includes all institutions and organizations
outside of government e.g. religious organizations, community organizations, trade
unions.

= Civil Society Liaison
The activities involved in establishing and maintaining contact between a
mission and civil society institutions and organizations.

= Civil Society Capacity Building

The activities involved in providing assistance and support to strengthen and
improve local capacity to operate and develop civil society institutions and
organizations.

= Civil Society Institution Building

The activities involved in providing assistance and support to reform, restructu re
or re-establish civil society institutions and organizations.

= Correctional System Support

The function of supporting the reconstruction, operation and development of
correctional infrastructure.

» Correctional System Monitoring & Reporting

The activities involved in monitoring correctional processes and / or facilities,
and reporting on issues to be addressed.

» Correctional System Capacity Building

The activities involved in providing assistance and support to strengthen and
improve local capacity to operate and develop the correctional system.

= Correctional System Institution Building

The activities involved in providing assistance and support to reform, restructure
or re-establish the correctional system.
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Executive Correctional System Administration

The activities involved in administering the correctional system where there are
no viable institutions or adequate capacity.

» Disarmament, Demobilization & Reintegration Support

The function of supporting the disarmament, demobilization and societal
reintegration of former combatants.

Resource Mobilization

The activities involved in mobilizing resources to implement a DDR programme.

Disarmament Support
The activities involved in supporting the disarmament of former combatants.

Includes: collecting surrendered weapons and ammunition; storing surrendered
weapons and ammunition pending destruction; destroying surrendered weapons
and ammunition.

Demobilization Support

The activities involved in supporting the demobilization of former combatants.

Includes: establishing and operating assembly points and cantonment sites.

Reintegration Support

The activities involved in supporting the reintegration of former combatants into
civil society or new national military forces.

Includes: developing and delivering (or coordinating the development and
delivery of) education and training programmes.

» Electoral Support

The function of providing support / assistance for the conduct of elections.

Electoral Assessment

The activities involved in assessing local requirements for electoral assistance.

Election Management

The activities involved in organizing and conducting an election (i.e. where the
UN assumes the role of electoral management body).

Election Assistance

The activities involved in providing assistance to a local electoral managgement
body to organize and conduct an election.
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Assistance includes: election verification; election supervision; technical advice
and assistance; election observer coordination and support.

» Electoral Administration Capacity Building

The activities involv ed in providing assistance and support to strengthen and
improve local capacity to administer the electoral system.

» Electoral Institution Building

The activities involved in providing assistance and support to reform, restructure
or re-establish the electoral system.

= Governance & Civil Administration Support

The function of supporting the reconstruction, operation and development of
government and civil administration infrastructure.

= Governance & Civil Administration Capacity Building

The activities involved in providing assistance and support to strengthen and
improve local capacity to operate and develop government and civil
administration institutions at all levels.

» Governance & Civil Administration Institution Building

The activities involved in providing assistance and support to reform, restructure
of re-establish government and civil administration institutions at all levels.

= Executive Governance & Civil Administration

The activities involved in operating government and civil administration systems
wh ere there are no viable institutions or adequate capacity.

» Human Rights Support

The function of monitoring and reporting on human rights within a mission area,
investigating human rights violations and developing local human rights capability.

» HumanRights Monitoring & Reporting

The activities involved in monitoring and reporting on the human rights
situation within a mission area.

= Human Rights Violations Investigation

The activities involved in investigating reported, suspected or known violations
of human rights.

Includes: providing support to international commissions of enquiry.
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» Human Rights Violations Assessment & Analysis

The activities involved in assessing and analyzing information about human
rights violations, to identify trends or patterns as a basis for action.

= Human Rights Education & Training

The activities involved in increasing awareness of human rights issues in the
local population, and in developing and delivering human rights education and
training programmes.

» Human Rights Capacity Building

The activities involved in providing advice and assistance to strengthen and
improve local capacity to operate and develop human rights institutions.

* Human Rights Institution Building

The activities involved in providing assistance and support to establish human
rights institutions.

Human rights institutions includes: human rights commissions; truth and
reconciliation commissions.

= Humanitarian Assistance

The function of providing humanitarian assistance within a mission area.

= Humanitarian Assistance Co-ordination

The activities involved in coordinating the provision of humanitarian assistance
within a mission area.

Includes: facilitating the work of humanitarian agencies; coordinating emergency
response in the field.

= Humanitarian Assistance Provision

The activities involved in delivering direct humanitarian assistance to the local
population within a mission area.

» Legal & Judicial System Support
The function of supporting the reconstruction, operation and development of legal

and judicial infrastructure.

» Legal Framework Support

The activities involved in providing assistance and support to reform, restructure
or re-establish the legal framework.
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» Judicial System Monitoring & Reporting

The activities involved in monitoring judicial processes and facilities and
reporting on issues to be addressed.

= Judicial System Capacity Building

The activities involved in providing assistance and support to strengthen and
improve local capacity to operate and develop the judicial system.

= Judicial System Institution Building

The activities involved in providing assistance and support to reform, restructure
or re-establish the judicial system.

= Executive Judicial Administration

The activities involved in administering the judicial system where there are no
viable institutions or adequate capacity.

= Military Support

The function of providing military support to peacekeeping operations.

= Observation, Monitoring & Reporting

The activities involved in observing, monitoring and reporting on the
implementation of a military arrangement (e.g. ceasefire agreement, safe zone,
troop withdrawal).

Includes: establishment and operation of static observation posts; patrolling;
inspecting. Might also include investigation of suspected violations.

» Peacemaking / Political Support

The activities involved in providing technical support to political mediators
conducting negotiations with the parties to a conflict.

» Military Operations
The activities involved in undertaking military operations to implement a

mission’s mandate to, for example, provide a secure environment to allow other

aspects of a mission’s mandate to be carried out or to enforce sanctions
authorized by the UN Security Council.

Includes: patrolling; controlling civilian movement and access; providing armed
escorts; conducting cordon and search operation; controlling crowds;
confiscating weapons.
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= Mine Action Assistance

The function of clearing and disposing of mines, and of providing assistance to
mine victims.

Includes coordinating mine action activities undertaken by other organizations
within a mission area.
» Resource Mobilization

The activities involved in mobilizing resources to fund mine action assistance
work within a mission area.

» Mine Action Coordination Centre (MACC) Establishment
The activities involved in the establishment and operation of a Mine Action
Coordination Centre

» Mine Clearance
The activities involved in clearing mines from land.

Includes: mine surveys; minefield marking; mine mapping; mine removal /
disposal.

*» Mine Stockpile Destruction

The activities involved in destroying stockpiles of mines.

= Mine Risk Education

The activities involved in developing and delivering education programmes to
make the local population aware of the risk of mines.

Education programmes include: public information programmes; school education
programmes.
* Mine Victim Assistance

The activities involved in providing aid, relief, comfort and support to mine
victims.

= Mine Action Capacity Building

The activities involved in developing local capacity to undertake mine action.

= Police Support

The function of supporting the reform, operation and development of police forces.
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Police Monitoring & Reporting

The activities involved in monitoring and reporting on the work and conduct of
police forces.

Includes: observing; advising; investigating complaints.

Police Capacity Building

The activities involved in providing assistance and support to strengthen and
improve local capacity to operate and develop police forces.

Police Institution Building

The activities involved in providing assistance and support to reform, restructure
or re-establish police forces.

Executive Law Enforcement

The activities involved in providing law enforcement services where there are no
viable local police forces.

= Political Affairs

The function of providing political support to peacekeepin g operations.

Political Liaison

The activities involved in establishing and maintaining political relations
between a mission and local governmental, diplomatic and other agencies and
groups (e.g. media, civil society groups).

Political Monitoring, Analysis & Reporting

The activities involved in monitoring and analyzing political developments
within a mission area, in the sub-region and elsewhere pertaining to a mission,
and in reporting to UN Headquarters.

Political Strategy Development & Planning

The activities involved in developing political strategies and plans to achieve a
mission’s mandate.

Political Coordination

The activities involved in coordinating the overall work of a mission from a
political perspective.

Includes: coordinating reporting from a mission, and from other UN

organizations working within a mission area, to UN Headquarters; providing
advice / guidance to other mission components on the political implications of

their activities; coordinating visits to a mission by political officials.
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» Quick Impact Project (QIP) Management

The function of developing and implementing Quick Impact Projects (QIPs) within
a mission area.

= QIP Committee Administration

The activities involved in establishing a mission’s QIP Committee and
administering its woik.

Includes: appointing members of the committee; organising committee meetings;
recording the committee’s discussions and decisions.

» QIP Proposal Development

The activities involved in working with local authorities, the local population
and other organizations working within a mission area to develop QIP proposals
for submission to a mission’s QIP Committee.

* QIP Proposal Review

The activities involved in reviewing QIP proposals to determine whether they
should be funded from a mission’s QIP funds.

» QIP Implementation

The activities involved in implementing QIPs directly by mission components.

= QIP Monitoring & Reporting

The activities involved in monitoring the progress of QIPs implemented by other
organizations working within a mission area, including local authorities and civil
organizations, and producing reports on progress as required by UN
Headquarters.
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